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That’s just humanity!

You own a “small”
business!






You are
the

economy!



You are

a miracle.



You are
already

a defiance of

all the odds.



The older | get the

more | realize that time
is the big, precious,

un-renewable resource.

- Dr. Brene Brown









Frankly, lite is simply
too short to fritter
away your time
chasing things that

don’'t matter to you.

Or to the world.

Bill Thomas



Time isn’t the

main thing.

IT'S THE ONLY
THING.

- Miles Davis



TIME FOR SOME

T*L*C



TIME
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10/28/70
10/28/50




10/28/70
10/28/50













LIVING A LIFE FULLY ENGAGED AND
FULL OF WHIMSY AND THE KIND OF
THINGS THAT LOVE DOES IS
SOMETHING MOST PEOPLE PLAN TO
DO,



BUT ALONG THE WAY THEY JUST
KIND OF FORGET. THEIR DREAMS
BECOME ONE OF THOSE "WE'LL GO
THERE NEXT TIME" DEFERRALS.



THE SAD THING IS, FOR
MANY. ... THERE IS NO
NEXT TIME...










YOU CAN’T
GO FORWARD
THROUGH THE
REARVIEW
MIRROR






If we all did the things
we are capable of doing,
we would literally
astound ourselves.




but people will never forget
how you made them feel.










GET TO










8-year-olds
88-year-olds
Teachers
Preachers
Coaches

MDs

PhDs
EDDs
EMTs

Boxers
Wrestlers
Farmers

Astronauts

Combat Pilots
FBI Negotiators
Poets

Pirates

Apostles of Peace

One Badass Marine



LEAD MEASURES vs.
LAG MEASURES



LEAD MEASURES vs.
LAG MEASURES

|

|

| !
| TEAMWORK \ | LEADERSHIP | ‘ CULTURE |




LEAD MEASURES vs.
LAG MEASURES

|

|

| !
| TEAMWORK \ | LEADERSHIP | ‘ CULTURE |
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T*L*C

O TEAMWORK

Is a result.

O LEADERSHIP

is a result.

O CULTURE

is a result.
























o - GRAPH OF

Ve
WHAT GETS
MEASURED
GETS
MANAGED!

Region 1 Region 2 Untitled 1
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t isn’t the mountain ahead
to climb that wears you out.

It's the pebble in your shoe /




Harrrumph... them
snowtlakes and their
participation trophies...










Dude. It’s science.







¢ Your brain releases

dopamine when you are
rewarded and reinforces
the link between
pleasure center and
reward. The whole

process is known as a
reinforcement loop.

— Dr. Sri Sarma
Johns Hopkins University




o - GRAPH OF

Ve
WHAT GETS
MEASURED
GETS
MANAGED!

Region 1 Region 2 Untitled 1
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G GRAPH OF
IMPORTANT

YOU IMPROVE STUFF
WHAT YOU P
MEASURE

AND
REWARD!

Region 1 Region 2 Untitled 1
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G GRAPH OF
IMPORTANT

YOU IMPROVE STUFF
WHAT YOU P
MEASURE

AND
REWARD!

Region 1 Region 2 Untitled 1
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HESS







/ When | started counting my
blessings, my whole lite
turned around.




THAMKFULMNESS:

opens the door to more relationships.
improves physical health.
improves psychological health.

enhances empathy and reduces aggression.

helps people sleep better.
improves self-esteem.

increases mental strength






THANK






John & Jessi Kelly
Chippewa Valley Growers , \\| Du
a
Eau Claire, WI B\gT

THANKFULMESS




HESS



















Time isn’t the

main thing.

IT'S THE ONLY
THING.

- Miles Davis









LEADERS ARE
—ABOVE ALL—
TEACHERS

i i \L )




AND TEACHERS
—NEVER—
STOP LEARNING

i i \L )




YOU'VE NEVER
HAD MORE
RESOURCES AT
YOUR FINGERTIPS

i i \L )




WHAT
INVESTMENT WILL

YOU CHOOSE TO
MAKE IN YOU?

i i \L )




THERE’S
NEVER BEEN A
BETTER TIME...




WHAT DO
YOU WANT
TO LEARN?

i i \L )




WHY DO
YOU WANT
TO LEARN?

i i \L )




NEITHER
TEACHING NOR
LEARNING

i i \L )




HAPPEN
WITHOUT
RELATIONSHIPS

i i \L )







_
é 7
_

‘




HOW DO
LEARN YOU
WHAT TO
LEARN?

i i \L )







The one lesson | have

learned is that there is no
substitute for

paying attention.

DIANE SAWYER






/[ rich and they're messy and

they're demanding. And we
clean them up with
technology. ’

SHERRY TURKLE



/[ the things that can happen
is that we sacrifice
conversation for mere
connection. /

SHERRY TURKLE



/ \
/ We short-change ourselves.’
- And over time, we seem to
torget this, or we seem to
stop caring

SHERRY TURKLE



LISTEN@)




HOW MANY OF
YOU CHECK YOUR
PHONES BEFORE
YOU GET OUT OF

BED?

LISTEN@)




WILLIPEDIA



GRAPH OF
WILL IMPORTANT

STUFF

MILES
GRADE 7
SCIENCE

PROJECT















),




MULTITASKING?

LISTEN@)




LISTEN@)







/ whatsoever that multitasking,
' especially among those who
do it the most, is at the very
least inettective and at the /
worst, harmful.

CLIFFORD NASS, PH.D.
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| believe that genius in the 21st
century will be attributed to
people who are able to unplug
from the constant state of

reactionary workflow ... and allow
their minds to solve the great
challenges of our era.

CLIFFORD NASS, PH.D.
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GRAPH OF
IMPORTANT
STUFF
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GRAPH OF
IMPORTANT
STUFF

Region 1 Region 2 Untitled 1



Listening is a magnetic and

strange thing, a creative force.

BRENDA UELAND



Think how the friend that really
listen to us are the ones we move

toward, and we want to sit in
their radius as though it did us
good. This is the reason:

BRENDA UELAND




When we are listened to, it
creates us, makes us unfold and

expand. |deas actually begin to
grow within us and come to lite.

BRENDA UELAND



Listen with .

BRENDA UELAND



Listen with affection.

BRENDA UELAND






Think how the friend that really
listen to us are the ones we move

toward, and we want to sit in
their radius as though it did us
good. This is the reason:

BRENDA UELAND







SOME PEOPLE
JUST BRIGHTEN
LUUP ROOMS?

LIGHT




THEY KNOW?

LIGHT G




THEY KNOW

LIGHT G




THEY KNOW
GIFT

LIGHT G
















EMBRACE

LIGHT @







I EAD WITH

LIGHTNESS
OF BEING

LIGHT @)



PR
A
(3TFIC:[EJ

L ,,
IGHT @




Practice seeing the value

in everything.

PAUL BOOMER



LIGHT @)







MODEL THE

LIGHT G




LIGHT G




WHAT OTHERS
DO WELL

LIGHT G




Change your thoughts,

and you change your
world.

NORMAN VINCENT PEALE

























PERSUASION IS
NOTHING MORE
THANA
OF CONVICTION.

CONMVICTION(E)




/" People will torget what\
you said or what you did,
but people will never

torget how you made
them feel.

MAYA ANGELOU



__

—

—CONICTIONG




Say what you believe in
a manner that bespeaks

the determination with
which you believe it.

TAYLOR MALI



MISSION
STATEMENTS!!

CONMVICTION(E)




CONVICTIONE)




—

~ CONVICTIONG)




’ People don't buy what
do, they buy why you do it.
And what you do simply

proves what you believe.
In tact, people will do thlngs
that they believe.

SIMON SINEK



The goal is not to do business
with everybody who needs

what you have. The goal is to
do business with people who
believe what you believe.

SIMON SINEK




The goal is not just to hire
people who need a job; it's to
hire people who believe what

you believe.

SIMON SINEK



It you hire peoplejust
because they can do a job,
they'll work for your money,

but it they believe what you
believe, they'll work for you

with blood and

SIMON SINEK



do; they buy why you do it.
It you talk about what you

believe, you will attract
those who believe
what you believe.

SIMON SINEK



/~ He went around and told people
| what he believed. | believe,

| believe, | believe, he told people.

And people who believed what he

believed took his cause,
and they made it their

own, and they
told people.

SIMON SINEK




/~ He went around and told people
| what he believed. | believe,

| believe, | believe, he told people.

And people who believed what he

believed took his cause,
and they made it their

own, and they
told people.

SIMON SINEK







DON'T TELL



SHOW



DON'T TELL
HER YOUR
COURTEOUS



OPEN HER DOOR






FEEBLE

BRANDS ARE
WEAK FOR ONLY
TWO REASONS



Reason #1

COMSISTENCY ©)




They're not

connected to

anything we

care about.

COMSISTENCY @)




We don't

believe what

they believe...

Or...

COMSISTENCY ©)




They never tell

us in the first

place...

COMSISTENCY @)




Reason #2

COMSISTENCY ©)




They don't

practice what

they preach.

COMSISTENCY @)




They're
Inconsistent

between their

message anad

your experience.

COMSISTENCY ©)




They don't walk

the talk.

COMSISTENCY @)




—

~ CONVICTIONG)




WiV



IT°S ALL
ABOUT OUR

WiV



IT°S ALL
ABOUT OUR

WiV

WE HAVE TO
FIND OUR



THE BOOK I>
CALLED FIlND
YOUR WhiY!







WY



WY







CONSISTENCY
DETERMINES
THE STRENGTH
OF YOUR BOND

COMSISTENCY @)




CONSISTENCY
DETERMINES
THE STRENGTH
OF YOUR BRAND

COMSISTENCY @)




CONSISTENCY
DETERMINES THE
STRENGTH OF
YOUR BUSINESS

COMSISTENCY @)




COMSISTENCY @)




ALL YOUR
CUSTOMERS

COMSISTENCY @)




STARTING WITH
IMPORTANT
CUSTOMERS

COMSISTENCY @)




YOUR
EMPLOYEES

COMSISTENCY @)




EXERCISE

COMSISTENCY @)




1. WRITE AT LEAST
TEN TRUE SENTENCES
ABOUT YOUR
COMPANY THAT TELL
ME WHY | SHOULD
CHOOSE YOU.

COMSISTENCY @)




THESE SENTENCES
SHOULD HIGHLIGHT
PRODUCTS, PROCESSES,
PROCEDURES, PRICING,
WARRANTIES, TRAINING,
HISTORY AND PERSONALITY
OF THE COMPANY.

COMSISTENCY @)




SPECIFICS ARE MORE
BELIEVABLE THAN
GENERALITIES

COMSISTENCY @)




DON'T TELL
HER YOUR
COURTEOUS

COMSISTENCY @)




COMSISTENCY @)










Motivation can only come
from one of two places:

Fear or love.

BECKY BAILEY



4_1



|

wis piskson - COMPASSION ©




STEVEN COVEY



AS WE AGE,
CAN CALCIFY

COMPASSION (©)




You never really
understand a person until

you consider things from
his point of view.

ATTICUS FINCH



/[ rich and they're messy and

they're demanding. And we
clean them up with
technology. ’

SHERRY TURKLE



/[ the things that can happen
is that we sacrifice
conversation for mere
connection. /

SHERRY TURKLE



/ \
/ We short-change ourselves.’
- And over time, we seem to
torget this, or we seem to
stop caring

SHERRY TURKLE






TIM MILES






= — L

DUDE. E S SMEN@E

),

|



CHRIS
VOSS

COMPASSION ©)




B.C.S.M.

COMPASSION (¢




Behavioral Change Stairway Model (BCSM)

1.Active Listening
2.Empathy
3.Rapport
4.Influence
5.Behavioral Change

COMPASSION ©)




COMPASSION
INCREASES
TRUST

COMPASSION (©)




COMPASSION
INCREASES
UNDERSTANDING

COMPASSION (©)




COMPASSION
INCREASES

CONVICTION
COMPASSION ()




" Without passion, nothing
happens; without
compassion, the wrong
things happen.

JAN ELIASSON



2 O L
i B 4B do o s



COMPASSION
COSTS
NOTHING

COMPASSION (©)




Al qbdeeos
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T*L*C

O TEAMWORK

Is a result.

O LEADERSHIP

is a result.

O CULTURE

is a result.






LOOK AT THINGS
DIFFERENTLY






DO MORE THAN
IS PROMIDED



CHOOOSE
TO REFUSE




WITH US



IT STARTS
WITH US
CHOOSING



TS TIME
TO START
CHOOSING



TO START
LIVING



TS TIME
TO START
LIVING YOUR DASH



REMEMBER



NOT ALL THAT
LONG AGO




SOMEOMNE SAW
SOMETHING 1M
VOU



"l am somebody. | was
somebody when | came. I'll
be a better somebody when |
leave. | am powerful, and |
am strong. | deserve the
education that | get here. |
have things to do, people to

impress, and places to go."



And they said, "Yeah!"









You say it long enough...
It starts to be...

A part of you...



RITA
PIERSON

APRIL 2013




RITA
PIERSON

JUNE 2013




13,000,000



13,000,400



SOME PEOPLE
JUST BRIGHTEN
LUUP ROOMS?

LIGHT




THEY KNOW?

LIGHT G




THEY KNOW

LIGHT G




THEY KNOW
GIFT

LIGHT G
















CHOOOSE
TO START
LIVING YOUR DASH



CHOOSE
TO START
LEMDING A VOICE



CHOOOSE
TO START
LEADING WITH LOVE



WITH EVERY
MOMENT YOU
HAVE LEFT









